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Course Topic

Date

Course Objectives

Target Audience

Description/Content

Training Offer
Planning Budgeting And Activating The Role Of Censorship.
ACC 124

Be Determine with Benefeciary To

At the end of the program the participant will be able to: -

1. The use of traditional and modern methods in the preparation
of planning budgets in accordance with the changing
circumstances surrounding units.

2. Choose the best way to use the budgets in control.

3. Performance and decision-making evaluation.

4. Deviations analysis and performance evaluation in light of the
efficiency, effectiveness and economic.

Personnel departments of planning, budgeting and internal
control of government and economic units and candidates to fill
those positions

1. Budgets: the concept, the basics, types, and goals.

2. Traditional and modern methods for the preparation of
budgets.

3. Flexible and effective planning and control budgets.

4. Preparation of programs and budget performance and its use
in evaluating government performance.

5. Deviations analysis and performance evaluation in light of the
efficiency, effectiveness and economic.
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Training Strategies 1- Lecture 4. Workshop
2. Discussion. 5. Role Play
3. Brainstorming.
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees  (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi  Price includes tickets, transportation, residency, educational material,
Riyal (written) stationary and coffee break.
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